BUSINESS ANALYSIS

CORE SERVICES

MANAGED TESTING

NON-FUNCTIONAL TESTING

Confidence to
achieve
Achieving successful outcomes from your strategic IT
investment comes from thinking about quality every step
of the way – beginning with the end in mind.
From our experience working with many of New
Zealand’s leading brands we can help you understand
best practice in planning and achieving success in your IT
projects.
Qual IT’s range of services provide informed and timely
tools, resources and advice through every stage of
your IT projects, helping you to mitigate risk within
your IT projects, and enabling you to grasp potential
opportunities.
We are the trusted advisor that works alongside you as
your organisation grows.

Achieving quality through IT projects
Whether you’re buying the latest mobile
technology, modernising a creaking legacy
platform or just maintaining existing systems,
you’re thinking about IT change. Successful
IT projects look to address testing and quality
assurance right from the outset.
As you kick off your project you’ll be focussed
on building your business case, defining your
user requirements, the delivery plan and your
overarching project governance. Alongside
that you’ll be looking at assembling a team to
deliver it.
A successful delivery phase should incorporate
thorough testing throughout, as well as a
sound governance and decision making
process to evaluate, and make decisions
based on the outputs from these testing and

assurance activities.
As you draw closer to your go-live date you’ll
be looking for assurance from your project
team that your solution is ready. We’ve all seen
the headlines when a high profile technology
project goes wrong, and none of us want to be
in that situation.
Historically, many organisations have
overlooked the total cost of ownership of their
solutions, neglecting to consider the on-going
support and maintenance implications of what
they are delivering. Through beginning with
the end in mind, these implications should be
recognised and addressed during the earliest
phases of your project, to ensure your solutions
total cost of ownership is fully understood.

TEST PARTNERSHIP

We’re ready at any stage
Qual IT will take you through the journey of
your project from business case preparation,
to implementation and beyond. With
different services at different touch points,
we can help ensure the quality of delivery
right from the start.

responsibility for all your testing outcomes,
Qual IT has working examples of different
models of delivering testing successfully.
We work with clients to tailor a pragmatic
approach that encompasses the most
appropriate test and assurance roles,
test types and test techniques to ensure
your systems function as expected and
continue to work seamlessly for end users.
Whether you’re looking for good application
functional testers or you’re after more
specialist integration testers, infrastructure
testers or performance testers give us a call
and we can show you the profiles of some
of our team.

We can help set up sound and practical
business change governance as well as
show you how to develop organisational
test policies and enterprise test strategies
that fit with the way you deliver your
projects and take into account your
tolerance for business risk.
Qual IT can work with you to make sure
that you’ve got a test strategy and plan that
meets your needs and addresses your risks.
Whether your own in-house test team needs
some additional resource or specialist skills,
or you need a test partner to own or share

With a strong focus on the objective
measurement of business risk, your Qual
IT testers will be making sure that you
have the right information about system

quality, so you understand the impact of
any potential issues and can make informed
judgement calls that are right for your
business.
We’ll make sure there’s a continuous focus
on optimising delivery and reducing your
testing costs. We use strategies that address
common issues such as poor time to market
through the effective use of test tools
and technology, knowledge sharing and
focussed IP retention.
We always work collaboratively with
your own staff and are able to bring our
world-class test capability development
frameworks to ensure you realise the
benefits of adopting a testing culture in
your organisation.

Outcomes of a Qual IT service

Qual IT’s services

• Increased quality of deliverables

• Business Analysis

• Rise in the internal testing and quality capabilities

• Programme Governance

• Confidence in projects and processes

• Strategic Test Planning

• Reduced risk in IT developments

• Functional Test Planning and Execution

• Reduced costs in testing and quality assurance

• Specialist Integration, Automation and Performance Testing
• Test Process Review and Improvement

Are you ready for the challenge?
Qual IT provides IT quality assurance services to some of New Zealand’s largest and most
successful organisations. Clients partner with Qual IT to gain greater confidence that their
major IT investments will deliver.
We help organisations begin with the end in mind, focussing on how best to achieve a quality
return on IT investments. From developing the initial IT strategy, scoping projects through to
delivery and maintenance, Qual IT help you focus on what’s critical to getting a successful
outcome.
Qual IT is here with a qualified, capable team and equipped with proven processes and tools
to ensure you get it right throughout the entire journey.
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